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ArcelorMittal South Africa partners with
Veolia and Norfund to accelerate
decarbonisation and resource-efficiency
projects

ArcelorMittal South Africa (AMSA), Veolia and Norfund, have entered into a development
agreement to advance a portfolio of practical, investable energy, water and resource-efficiency
projects across AMSA’'s South African operations.

The agreement launches a structured project development programme intended to convert
identified decarbonisation and resource efficiency opportunities into technically sound,
commercially viable and potentially bankable projects. By combining AMSA'’s industrial capabilities
with Veolia’s technical and operating expertise and Norfund’s investment experience, the
partnership will support the development of projects capable of attracting the capital and specialist
expertise required for implementation.

Together, these projects have the potential to strengthen AMSA’s operating resilience and cost
position, with wider benefits for the competitiveness and sustainability of primary domestic
steelmaking and South Africa’s industrial capability

Initial priority projects include the recovery and use of blast-furnace gas and the optimisation and
modernisation of AMSA's steam and power-generation infrastructure. Capturing and reusing gases
already produced during steelmaking will reduce flaring, lower reliance on externally purchased
fuel and improve the carbon and cost efficiency of AMSA’s operations.

Modernising steam and power infrastructure will also improve energy performance, operational
reliability and production resilience. The broader collaboration will assess opportunities in
renewable energy, water optimisation, wastewater treatment, resource recovery and other energy
and efficiency initiatives across AMSA’s operations.

Werner Venter, Chief Operating Officer: Primary Operations, of ArcelorMittal South Africa,
said: “This partnership provides AMSA with a practical and disciplined pathway to develop projects
that can improve the reliability and efficiency of our energy and utility systems, reduce resource
losses and support our decarbonisation ambitions. By combining AMSA's industrial knowledge with



Veolia’s technical and operating expertise and Norfund’s investment capability, we aim to advance
credible, investable projects that strengthen the long-term competitiveness of our operations.”

Thierry Witkowicz, Chief Executive Officer of Veolia in Southern Africa said: “| am immensely
proud of this partnership between AMSA, Veolia and Norfund, which demonstrates the power of
collaboration to turn industrial decarbonisation opportunities into practical, investable solutions. By
combining our technical and operational expertise with AMSA’s industrial capabilities and Norfund’s
investment experience, we can help improve energy and resource efficiency, strengthen
operational resilience and support the long-term competitiveness of South Africa’s steel industry.
This is also about strengthening environmental security: ensuring that access to energy, water and
critical resources is more resilient, reliable and sustainable for industry and communities alike. This
is an important step towards delivering meaningful environmental and economic benefits for South
Africa.”

John Shija, Senior Investment Manager at Norfund said: "Norfund invests for the long term,
and Veolia—Norfund investment Platform’s was set up precisely to turn opportunities like this into
investable projects. Working alongside AMSA and Veolia, we can apply structured, disciplined
project development to strengthen resource efficiency in industries, so promising ideas move from
concept to bankable investment."

By integrating energy, water and resource management within a coordinated development
programme, the partnership reflects the Veolia—Norfund investment Platform’s approach to
sustainable industrial infrastructure in Africa: combining project development, technical capability,
financing expertise and long-term operational experience It also contributes to a broader
environmental security of South Africa, by helping strengthen the resilience of essential resources
and industrial systems in the face of growing environmental and climate-related pressures.

The programme will now proceed through detailed technical, commercial, financial and
environmental assessment. The objective is to build a credible portfolio of practical, financeable
projects capable of improving resource efficiency, supporting decarbonisation and strengthening
the environmental security and resilience of South Africa’s industrial sector.

ABOUT ARCELORMITTAL SOUTH AFRICA

ArcelorMittal South Africa is a leading African steel producer, supplying steel products to the construction, automotive,
mining, manufacturing, energy and infrastructure sectors. The company is committed to improving the reliability,
efficiency, competitiveness and environmental performance of its operations while supporting South Africa’s industrial
development. www.arcelormittalsa.com

ABOUT VEOLIA

Veolia, a global leader in environmental services, works every day to build ecological security for the benefit of public
health and the competitiveness of industries and regions. With 215,000 employees across five continents, working
closely with the local communities, and thanks to its cutting-edge technologies, the group cleans up pollution, reduces
carbon emissions, and regenerates resources through concrete solutions that combine its expertise in water and water
technologies, waste - including hazardous waste management, and local energy. In 2025, the Veolia group provided 110
million inhabitants with drinking water and 97 million with sanitation, produced 45 million megawatt hours of energy and
treated 64 million tonnes of waste. Veolia Environnement (Paris Euronext: VIE) achieved consolidated revenue of €44,4
billion in 2025. www.veolia.com


http://www.veolia.com

ABOUT NORFUND

Norfund is the Norwegian investment fund for developing countries. Its mandate is to create jobs and improve lives by
investing in businesses that support sustainable development. Through its investment experience and participation in
Veolia—Norfund Platform, Norfund supports the development and financing of green infrastructure opportunities in
emerging markets.
www.norfund.no

ABOUT THE VEOLIA-NORFUND PLATFORM

The Veolia—Norfund Platform is a joint development and financing platform established by Veolia and Norfund to develop
sustainable energy, water and resource-management infrastructure for industries in Africa. The platform combines
Veolia’s technical and operational capabilities with Norfund’s investment expertise to help develop practical and
financeable projects in Africa.

www.africa.veolia.com

CONTACTS VEOLIA

Media Relations

ArcelorMittal South Africa
Angie Richardson

Email: angie@thepressoffice.net
Mobile: +27 83 397 2512

Veolia

Colette van de Giessen

Email: colette.van-de-giessen@veolia.com
Tel: +27 21 870 2700

Mobile: +27 78 335 4293

Norfund/Veolia-Norfund Platform
Pernille Rge

Email: pernille@norfund.no

Tel: +47 45201451

Issued jointly by ArcelorMittal South Africa, Veolia and Norfund.
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